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I ntroduction

John H. Stein, Deputy Director
Nationa Organizationfor Victim Assstance

TheEvolution of Victim Rights

Inthe early 1980s, when crimevictimsfirst began seeking theright to beinformed of, and present, and
heardto critica stagesof thecrimina justice process, they sei zed on aprototype—the* Victim Impact Statement”
—invented amost adecade earlier by James Rowland, then the Chief Probation Officer of Fresno County,
Cdifornia Theorigina aim of theimpact statement wasto givethe sentencing court objectiveinformation on
thefinancid, physical, psychological, and sociad costsof thecrimeonitsvictim. To underscoreitsobjectivity,
it was prepared by adifferent probation officer than the one preparing apre-sentence report on the offender.

Whiletheorigina impact statement waswell received by victims, in short order anumber of themwon
permission towriteto the sentencing court directly, and then to addressthe court (and the offender) in person
at thehearing. Intime, what had started as administrativeinnovations became codified in law —indeed, by
1999, in congtitutional amendmentsinthemajority of states—and thisform of “victim participation” became
the bedrock upon which thejurisprudenceof “victimrights’ hasbeen built. ltstwin precepts—present and
heard—call for thevictimto havethe opportunity observeall the proceedings, and then to offer testimony at
key decision points.

Inthe sameway asvictimimpact statementsevolved from courtes esto rights, so did they work their way
into other key decisionsinthejustice system: to hearingson bail, and negotiated guilty pleas, and parole, and
ontherevocation of probation and parole. For most participating victims, these opportunitiesto be heard
congtitute the essence of personalized justice; for many of their advocates, the percelved benefitsfor victims
areprimarily psychological, hel ping them onthe path of “ getting better.” However thebenefitsof participation
aredescribed, they are extremely important by victims.

Atleast twice, the advocateswho championed thevictim’sright “to beinformed of, present, and heard at
critical stagesof theprocess’ (to usethe most common formulation of thisprinciple) overlooked a® stage” that
somevictimsconsdered critical indeed. Thefirst wasthe hearing processwhereby one-time defendantsfound
not guilty by reason of insanity were cond dered for releasefrom mentd hedthingtitutions. InMaryland, where
theissuefirst arose, the omission waslater cured by thelegisature, asit has been elsewhere. The second
omission, aso brought to victim advocates' attention by affected crimevictims, wasthe procedurewhereby a
death sentencewas executed. Inthat arena, too, statesthat permit the use of the death penalty are beginning
to openthedoorsof their deasth chambers’ witnessroomto thesurviving relativesof thevictimsfor whomthe
ultimate sanction isbeing conducted.

Victim Rightsin the Ultimate Sanction

Thelogic of permitting survivorsof homicidevictimsto witnessan execution flowsdirectly fromthecore
principlesof victimrights. Itisalogicthat no known victim advocates, even those who strongly opposethe
death pendty, havechallenged. That ishardly surprising: thereason that victim ass stance professionalscall
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themsealves*advocates’ isthat the victimsthey work with have consistently taught usthat arespect for their
humanity and dignity ison every crimevictim’'sshort list of legitimate needs, and thus, tobeavictim helperis
necessarily to becomeavictim advocate.

Ashomicide survivors began asserting that they wanted to witness executions, and astheir assertions
began to be honored, either asamatter of policy or law, the community of victim advocates appreciated the
gravity of that eventinthevictims' lives. Unquestionably, theexecutionitself had great potentia for bringing
crisisupon the victims, and the help of avictim advocate could make amgjor differencein whether the
experiencewaspositiveor negative. But whether therewasavictim advocateto reach out to such victimswas
an uncertain proposition, and whether that advocate had aplan on how to be an effective hel per before, during,
and after the execution was chancier till.

Theprinciplecompiler of thisreport, Mary Achilles, felt unprepared for theresumption of executionsinthe
Commonwealth of Pennsylvania, where she servesasthe Victim Advocatefor the Department of Corrections
and of the Board of Probation and Parole. True, she had persuaded decision-makersto permit survivorsto
witness executions, which seemed likely to recur inayear or two, but that did not resolve how shewasgoing
to conduct herself asthe person who would beresponsiblefor contacting the affected family membersand
hel ping them make an informed decision, and then in serving astheir counsel or/advocateif they choseto
witnessthe execution. Her prior career asdirector of the Philadel phiaDistrict Attorney’s Victim/Witness
office, where she had worked with such familiesin homicide prosecutions, only reinforced her belief that she
needed to learn how to do thisassignment well. So she began anationwide search for colleagueswho had
worked with survivorsin these circumstances, and through phone callsand correspondence, beganto feel
reasonably prepared for thejob ahead.

Atthesametime, shefdt theneed for that circle of specidiststo get together, facetoface, tofind consensus
onthebest practicesin servinginthisrole. Not only would that be useful to the participants, it might alsolead
to the creation of materia sfor colleaguesin other statesfacing the sameresponsbilities. Asamember of the
Board of Directorsof the Nationa Organization for Victim Assistance (NOVA) and chair of its Corrections
Committee, Ms. Achillesfelt strongly that theinformal group sheassesmbled should beof servicetothewider
victims movement; dl itsmembersand collaboratorsagreed.

That wasthegenesisof thefirst Nationa Symposium on Crime VictimsasWitnessesto an Execution. Its
sponsorswerethe National Institute of Corrections, the Pennsylvania Department of Corrections, and the
Pennsylvania Office of the Victim Advocate. It washeld onJuly 27, 1998, at the Department of Corrections
Training Academy in Elizabethtown, Pennsylvania. Althoughit proved not to need one, | wasthe designated
facilitator for the symposum.

Thefollowingindividuas, representing five states, participated in thissymposum: Fay Dunning and Cathy
Guessford from the Victim Services section of the Delaware Department of Corrections; Marilyn Baldwin
fromthe Victim/Witness Apped’ sDivision, Cook County Digtrict Attorney’s Officein Chicago, lllinois, Dora
LarsonwiththeVictim ServicesUnit of thelllinois Department of Corrections, KarinHo and Lynn lannarelli in
the Officeof Victim Servicesof the Ohio Department of Rehabilitation and Correction; Sandy Woffordinthe
South Carolina Attorney General’ s Office; PamelaGrosh in Victim/Witness Services program of Lancaster,
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Pennsylvania; Secretary Martin F. Horn and Mary Beth Marschik of the PennsylvaniaDepartment of Correction;
and from the Pennsylvania Office of the Victim Advocate, Mary Achilles, Missy King, Carron Mabin, Kathy
Buckley and Victoria Sostack. Many individua sthat were unableto attend sent informationa materia sto be
reviewed and includedinthediscussion.

Therecurringissuesthat arosewere:
» Theneedfor awritten nationa protocol on how to preparefor and undertake such aprocess,

» Theneed for avideotaped documentary of victimswho have witnessed an execution, asaserviceto
victimsand advocateswho face decisionsabout similarly participating inan execution; and

»  Support tovictim advocatesinthedelivery of these services.

Thefirst two concernsareansweredin thisreport and in an accompanying videotape. Thelast concernis
only partially addressed by those products.

Most of thevictim servicesstaff in attendance voi ced concern about theisol ation they felt in providing this
serviceto crimevictims. The symposium itself seemed to serve asasupport mechanism. It wasclear that
providing servicesto crimevictimsaround their choiceto witnessan executionisone of themost challenging
that we have encountered. Clearly thisgroup felt the need to continuethe dialogue.

Thatisalsoyour job. By “you,” wemean the victim advocate who makes use of this protocol —a staff
member of acorrections department, an advocate working for aprosecutor or an Attorney General, or a
participantinahomicidesurvivors support group, among others. (Andif your state doesnot haveadesignated
advocate to work with survivorsaffected by executions, put that i ssue on your advocacy to-dolist.)

The protocol itself makesfor straightforward reading— but using it can be very difficult and distressing.
Oneresourcefor equiping yourself for thistask isthe” Stress Reactions of Caregivers’ chapter inNOVA's
Community Crisis Response TeamTraining Manual, avail able at the Web site of the U.S. Justice Department’s
Officefor Victimsof Crime: www.ojp.usdoj.gov/ovc, then sdlect “ I nformation Resources,” then* Publications.”

Thefollowing protocol was devel oped not only from the membersin attendance at the symposium, but
a o colleaguesthroughout thenation. Wearegrateteful tothemaal, and hopethat our collective advice proves
hepful.

Thewhol e enterprise has been guided by these ethical precepts: that any jurisdiction that providesfor
capita punishment asapossi ble sanction for murder should require” public witnesses’ at any execution; that
suchjurisdictionsshould invitesurviving rel atives of themurder victim to beamong those public witnesses, and
accompanying that offer should bethe provision of help by trained victim advocates.

For further assistance, contact:
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Mary Achilles, Victim Advocate

Officeof theVictim Advocate
PennsylvaniaBoard of Probation and Parole
1101 South Front Street Suite 5200
Harrisburg, Pennsylvania 17105

(717) 783-8185

Fax: (717) 787-0867
machilles@@pbpp.state.paus

Alternatively, you can contact me:

John Stein, Deputy Director

Nationa Organizationfor Victim Assstance
1757 Park Road, N.W.

Washington, DC 20010

(202) 232-6682

Fax: (202) 462-2255

nova@try-nova.org

WwWw.try-nova.org

Inadopting asitsown this protocol and itsaccompanying videotape, the NOVA Board of Directorswanted to
regffirmalong-standing position regarding the underlying issue of the deeth pendlty. Accordingly, at itsAugust
4, 2000, meeting, the Board adopted thefollowing resol ution:

“TheNational Organization for Victim Assi stance supportsbroad rightsand servicesfor crimevictims, and
the expans on of optionsand avenuesby which victimsareableto havethelr rightsenforced and services
provided. Additionally, NOVA recognizesthat there are someissueswhich may berelated to, or impact,
victimsor victim service professionas, but which are outsi de the mission of NOVA or thebasicrightsfor
victims. Insomeingtancesthereishonest and deep divergence of beliefsand opinionsamong victimsand
victim service providersontheseissues. It continuesto bethe policy of NOVA to not take positionsonis-
suesof thisnature.

“Thedeath pendty issuch anissue. Indevel oping and distributing thefollowing video, NOVA iscontinuing
its*noposition’ policy onthedeath pendty. Thevideoisauthorized inthe context of victim choices, quality
victim services, and victim service professond training.

“[Titleof video]” dedlswithvictim/survivors participationinwitnessing executions. The development and
distribution of thisvideoisintended to reinforce NOVA'scommitment and support for avictims' right to
havechoiceintheir roleandinput at al stagesof thecriminal justice process. NOVA aso supportsthe
need for victim service professional sto berespected in their persona beliefs, ethics, and opinionsin provid-
ing servicestovictimsof crime.”

A fina word, excercising the perrogatives of thefacilitator (and volunteered editor and typesetter): al of us
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engaged inthisenterprisetook pleasurein each other’ scompany and value each other’ ssupport. Weespecidly
appreciatetheingtitutiona support that made the symposium possible and inspired our follow-onwork: thank
you, National Ingtitute of Corrections, PennsylvaniaDepartment of Corrections, and PennsylvaniaOffice of
theVictim Advocate.

Subsequent institutional support, with aseed-money grant to producethevideotape, camefromthe Delaware
Officeof the Attoney General. Our thanksto M. Jane Brady, Delaware’ sAttorney General.

Marilyn BaldwinwasMary Achilles first mentor in her search for how to doit right; characteristically, Mary
thenrecruited Marilyn to take charge of the videotape project, who in turn persuaded Candee Productionsto
producethetape, largely on speculation. Thank you, Candee, for your goodwill, and Marilyn for your fine
work.

Atthetop of our pyramid of thanksisMary Achilles, who got more out of usthan we anticipated, and put more
into the project than anyone. Webelievethat the protocol and videotapewill aleviate suffering, and our pride
in contributing to it ismore than matched by our admiration for Mary, who madeit happen. Thank you,
Czarina
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Crime Victims as Witnesses to an Execution:
A National Protocol

. INFORMATIONAT THETIME OF SENTENCING ABOUT THE APEALSPROCESS

After theoffender issentenced, it isimportant for thefamily to experience somedowntime. Information
regarding the yearsof appeasand warrants should be available upon request immediately. But if not
requested, afew months should pass beforethey are contacted and given al verbal and writteninforma:
tion regarding thelong road to the execution day. Information on any corrections-based programto as-
sst victimsinthisprocess should be provided.

1. VICTIM INVOLVEMENT IN THE DECISION TO SEEK THE DEATH PENALTY

Current victim rightslawsdo not requirevictimsto be consulted over charging decisions, and that in-
cludesthe decision to seek the death penalty. The decision ismade by the prosecutor’s office based on
relevant state statutes. Any such consultation that does occur isat the prosecutor’ sdiscretion.

I11.REGISTERING CONTACT INFORMATION OF SURVIVORS

A. Victimsinfuture cases: Develop aprotocol with the state prosecutors' association sothat inevery
death pendlty case, aloca victim service provider will routingly givethefamily, soon after sentenc-
ing, dl availableinformation on thevictim'’sright to witnessan execution and wheretoregister inor-
der to be contacted at the appropriatetime.

B. Victimsinexisting (or old) cases

1. Severd stateshaveidentified al of their death row casesand identified thevictimsand survivors
for purposeof contacting themto exploretheir interest in attending the execution.

2. Usingaroster of inmates under adeath sentence, methodsto identify thevictimsand locate their
survivorsinclude: county victim assistance programs, prosecutors' offices, newspaper articles
(library), churchrecords, funeral homerecords, policerecords, Internet searches, telephonedi-
rectories.

V. PRIORTO CONTACTING THE SURVIVOR

A. Familiarizeyoursdf with thefactsof thecase, who thevictim was, and what rel ationship thissurvi-
voristothevictim.

B. Know thestatusof the execution case, especialy, if possible, the statusof any appeals. If thisinfor-
mationisnot directly availableto you, be surethat you know the name and tel ephone number of the
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personthat can givethat informationtothevictim.

. Maintain completerecordson your contactswith thevictim. Many situationsinvolveavariety of

surviving family membersand variousrel ationshi psto the deceased. Theremay adsobesurviving
victimsof crimeother than murder that may be participating. Keeping clear and completerecords
will assstintheddivery of services.

. Know thelaw or policy in you statethat outlinesvictim witnessing an execution. Itisimportant that

victimsareclear onwhat their rightsare—whichrightsarelegaly binding and whicharesmply a
matter of policy; there should be no surprises.

. Befamiliar withthelayout of the death chamber. Takeatour. Watch and participatein the execu-

tiondrillsrun by the Department of Corrections.

. Know the clemency and commuitation processinthe stateand what role, if any, thevictims family

can haveintheprocess.

. Learnhow thisprocess normally impacts on the preparation for the execution.

. Haveworking knowledge of the appell ate processin the state— plusthefiling of habeas corpus pe-

titions—and be ableto explain that to thevictim.

CONTACTING THE SURVIVOR

Contacting survivors as early as possible provides a variety of benefits including: afford-
ing staff time to build a relationship with the survivors; re-associating them with the
prosecutor’s office or connecting them with the office that can keep them abreast of the
appellate process; and beginning the long and detailed preparation process for victims.

A. Contact should be madein person or by tel ephone. Some suggested stepsin contacting thevictims

are: identifying yoursdlf to thevictimsasavictim advocate and explaining that you will betheir pri-
mary contact during this process; notifying them of their rightsare under thelaw; offering your ser-
vicesand those of your office, the Department of Corrections, or whomever isparticipatinginthis
project withyou.

Many states contact the victim via letter with an information brochure and indicate in the
letter that they will follow up with a phone call.

. If thefirst contact isat thetime of ascheduled execution, awritten contact should accompany the

phone contact to ensure that the victim hastheinformation needed on date, time, and place of the
execution.
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C. First contact with thevictim should be made, when possible, prior to the scheduling of the execu-
tion. Thisisoften anemotionally-chargedissuefor thevictimandfor staff. Thereisaneedtobuild
atrusting rel ationship between the surviving victim and thevictim advocatefor theeffective delivery
of services. Themorebriefing on the processand preparation of thevictimthat can bedonethe
better.

D. Setupameeting for family membersand their support person (friend, relative, clergy, policeofficer,
etc.). Other individuastoincludeinthe meeting are: representative from the prosecutorsoffice,
representative from the Attorney Genera’ soffice, representativefrom the Department of Correc-
tions, victim advocate, attorney working on the case and avictim who has already witnessed an ex-
ecution, whenever possible.

Some states have organized this meeting into a presentation before a larger group of vic-
tims such a homicide support group or victims called together for this purpose.

E. Key pointstodiscusswiththevictimsurvivor areasfollows:

» Stressthat they arenot alone. All of the peoplelisted above (who are, one hopes, at the meet-
ing) areworking to makethisexperience asmeaningful asit can beand with theleast amount of
distresstothemaspossible.

* Makethem awarethat thereisnoright or wrong choice. It iscompletely up to them whether
they attend theexecution. They awayshavetheright to changetheir mind right uptothelast
minute.

» Encouragethem not to makethe execution day thefocusof their lives. Thereareyearsof ap-
pedl s between sentencing and execution.

VI. PREPARING THEVICTIM

First contact with the victim should be made, whenever possible, prior to the scheduling of the execu-
tion.

A. Logigticd preparation

1. Providethesurvivor with an opportunity to tour the death chamber prior to the execution date.

Some states have organized toursfor groupsof victimsor organizationssuch asParents
of Murdered Children and homicide support groups.

2. Beclear withsurvivorsasto therulesand regul ations of the operation of the prison, particularly
astothe security measures and what visitors can and cannot bring into aprison setting.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Some states have devel oped an informational brochurethat includesthisinformation.

Obtain and relay from an experienced practitioner how the appellate processwill impact the
scheduled execution.

Review and relay your state’ savail able methods of execution.

Obtain and relay from an experienced physician the physical reactionsof theinmatethat can be
expected according to the particular method of execution.

Bepreparedto giveany and all information that isnot deemed confidentia about the process of
preparing theinmatefor execution.

Many victimsare curiousabout thelast few daysor hoursof theinmate’slife. Seeif the Cor-
rections Department iswilling to givethe survivorsabriefing on that subject.

Specify what kind of support person can accompany thevictim into theinstitution and what
needsto be doneto get thisperson into the prison.

Specify who can accompany thevictiminto theactual viewing room of the desth chamber.

Explainwho e sewill thevictim expect to encounter: correctionsstaff, inmates, theinmate' sfam-
ily, media, protesters, etc.

Show wherethewaiting areaisin relation to the death chamber.

Explainwho will escort them to the viewing room of the desth chamber.

Describewho elsewill beintheviewing area.

Specify whether thevictim’sattendanceisconfidential..

Review indetail the stepsto betaken to conduct the execution, and put theseinto atimeframe.

Show wherethevictimswill beinrelation to other civilian witnesses, theinmate sfamily, andin-
matewitnesses.

Describe how thevictimwill be escorted out of theviewing area.

Show wherethemediawill belocated, and whether that sitewill put themin contact withthe
vicims

Show wherethevictimswill be paced after leaving the chamber inrelation to other witnesses.
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20. Beprepared to answer these questions: |stheinmate able to make apublic statement? How?
When?

B. Emotiond preparation (pre-execution briefing):

Emotional preparation of thevictimiscrucia to ensuring that thisisapositive experience. Identifi-
cation of expectationsand possi ble outcomes should bethe primary focus of the pre-execution
briefing. Pre-execution briefing can and should occur asearly inthe processaspossible. Pre-ex-
ecution briefings can occur continuously over along period of time. Thedecisiontowitnessan ex-
ecutionissignificant and challenging. Themore preparation the survivor hasprior to theevent, the
greater thelikelihood that it will have the meaning they intend. Theissueslisted below arecommon
themesthat we see survivorsexperience.

1. Oldhurtsandwounds: Asmost of uswho work in corrections-based or post-sentencing
victim servicesknow, wewill need to addressall of theinjusticesthat have been experienced by
thesevictims. Working with victimsat the back-end of the system involvesdealing with thefed-
ingsthat victimshave about their experience of justice and their treatment by the system to date.

2. Righttochoose: Itisimportant to affirmthevictims' right to chooseto participatein, or back
out of, at any timeduring the processright up to the last minute entering the death chamber
viewing area. Thisisapersona and private decision, and may beright for someand not for
others. Besurethat the operationsof the prison includethe option of alast-minute decision not
to beawitness.

3. Accompaniment and support: Victimsshould know that they have the option of having some-
one on the premi ses— but not normally in the death chamber itself —to provide support before
and after theexecution. Sincewitnessing adeathisnot anatural human event, we encourage
victimsto bring asupport person at | east for the ride home so that they will not bealone. The
support person could be another family member, avolunteer advocate, and thelike.

4. Livingwith thedecision: preparation should include adiscussion with victims about the sup-
port —or lack of support —they havefrom family and friendsintheir decisontowitnessthe ex-
ecution. What do they think strangerswill say about their decison? Executionscarry with
them much public and mediainterest. Victims need to know that they may encounter otherswho
will publicly disapproveof their decisiontowitnessthe execution. They need to think about the
possiblereactions of othersand waysthat they can deal with that effectively.

5. Reconciliation of values: victimsneed to recognizethat they may be dealing with adi-
chotomy of vauesand that they may encounter somelaboriouswork inreconciling them. Reli-
giouspractice and questions of faith can pose great challengesto finding theright path to adeci-
sonforaparticular victim.
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6.

“Predict and prepare’: itisimportant to stressto survivorsthat witnessing an executionis
very unlikely tobecure-al. Inmany cases, the survivorsexperience alet-down. Some may
fedl that the offender’sdeath (in case of lethal injection) wastoo humane, too easy, or anti-cli-
matic. Itiswisetoexploreal thisbeforetheexecution asa* prediction and preparation” ser-
vice, dwaysframed intermsof, “You may not be ableto predict what your own reactionswill
be, but | understand that many peoplewho have gonethrough thissay ¥4’

L ower expectations: from the outset of your dealingswith them, you should encouragefamily
membersto focusontheir own healing as opposed to the expecting total relief onthat “ magical”
day whenthe defendant isput to degth. In someinstances, peoplewill fedl tremendousrelief
andfind closure—but not dways. Thisisalong, painful journey, and sometimes, when the ex-
ecution iscompleted, the painisnot reduced —and for many, thejourney doesnot end with he
sentence being carried out. Inthat situation, survivorsmay be ableto take comfort inthefact
that the defendant most likely will never bereleased from prison.

VIl. POST-EXECUTION DE-BRIEFING AND FOLLOW-UP CONTACT

14

A. Immediately after theexecution

1.

Moment of silence: Planning and using amoment of silence after the pronouncement of deathis
ahelpful way totrangition into the*” after-the-execution” phase. Themoment of silence should
be stated to bein memory of thevictim or victims, reciting their full names.

Remainintheingtitutionfor aperiod of timeinaprivateareawherethevictim can reunitewith
family membersand supporters.

Victimsshould be afforded the opportunity to go tolocal hotel wherearoomisset up for them
to debrief. There should be coffeeand light refreshments. They could then begiventheop-
portunity to returnto their own private room, go home, or joinin agroup debriefing discussion.
Victimsmay changewhatever tentative decis onsthey may have made beforehand, and al their
supporters should be made aware of that.

B. Another follow-up contact should occur within oneto two weeks of theexecution. Thefollowing
could be used asaguideinthefollow-up contact:

1.

2.

Havethem describethe execution fromtheir perspective.

Ask them to describewhat they saw. Do they have any other specia sensory memories (taste,
touch, sound, or smell)?

What werether immediatereactions?

What weretheir reactionsand responsesin just after the execution? And between that timeand
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8.

your present conversation with them?

Werethere expectations met?

Arethey experiencing any reactionsor responsesthey did not expect?

If thevictimsareexperiencing any distress, explorewith themwaysinwhichthey can manage
thosereactions. What activitiesmight improvethesituation? What peoplewould they liketo
talk to?

Get intouch with other survivorswho did not witnessthe execution to seeif they need support.

VIIl. LINK TOADVOCATESIN THE PROSECUTOR’'SOFFICE

A. Prosecutor’sofficeresources

1.

In amost every prosecutor’sofficein he country, thereisavictim advocate. If thereisnot alo-
ca advocatein the county in whichthe crimetook place, try the Attorney Genera’soffice.

Inmost states, the Attorney General’ sofficeworkswith thelocal prosecutor’sofficethat tried
thecase. Inafew larger offices, the prosecutor will haveavictim advocatewho specidizesin
appellate cases. If not, work with the genera victim advocate, althoughin larger offices, there
may be an advocate specializing in working on homicide cases. Find out what servicesthelr of -
ficeoffersand set up amesting.

B. Other options

1.

If none of the aboveisan option, havethe supervisor of criminal appealsfor that prosecutor’s
office—or the Attorney Generd’soffice, if it handlesal death penalty appeals—put youin
touch with the attorneysassigned to the case.

Usually, therewill beateam of lawyersassigned to deal with those appealsup to the day of ex-
ecution; they will aso bethe state' slawyersat any clemency hearing.

C. Procedures

1.

Set up ameseting with theselocal and state prosecutors, thefamily members, and yourself. If, as
ismost likely, you areavictim advocatein the corrections department, bring in another depart-
menta representativeinvolved with death pendty executions.

Firgt, establish that thisisagathering of people committed to seeing the sentence carried out and
making the processasmeaningful for, and with theleast amount of traumato, the survivors.
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3.

Often family membersfed that no oneison their side—that no one caresbecausethecrime
took place so many yearsago. Sofirst, develop trust and express compassion. Then, go
through adetailed explanation of the appeal s process and what to expect during any clemency
hearing and theexecutionitsalf.

IX. PROGRAM ELEMENTS

16

A. Structure

1.

2.

Written policiesand procedureson victimsaswitnessesto an execution should incorporated
into correctionsdepartment’ s policieson execution procedures. Staff assigned to the execution
proceduresare usualy formed into in teams; the victim advocate should beassigned to dll of
theseteams.

Planfor pre- and post-execution de-briefing of staff.

B. Staff traningissues

1.

2.

o

NOVA Community CrissResponse Training
Tour of the prison which housesthe death chamber and the death chamber itself.
Victim services staff observation of acorrectionsdepartment execution drill.

Conversationswith survivorswho have witnessed an execution and those who have chosen not
towitness.

Knowledgeof statelawsregarding executionsasto asurvivor’sright to witnessan execution.

Bibliography: executionsand victimsaswitnessesto an execution.

C. Adctivitiesand productsrequiring resources

1.

2.

I nformation brochureand other written materialsfor victims.
Videotape of the death chamber for staff and victims.

Communication equipment —acell phoneor beeper —if staff must travel adistanceto theprison
which housesthe death chamber.

Writtentravd directionsfor victims.

Funding for overnight lodging, medls, and thelikefor victimsand supporters.
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6. Theexpensesinvolved to connect victimswho have witnessed an execution and those who have
not asvolunteersto talk with those making thedecision.

7. Support group or network for victimswho have witnessed an execution.

X. MEDIA ISSUES

A.

B.

O m

Itisimportant that the survivor be given the choiceto speak to the media

Thevictim advocate should be prepared to explain the policies of the corrections department and
other criminal justice agenciesinvolved in the execution/apped sprocess. Thevictim advocate
should, at therequest of the survivors, betheir spokespersonwith themedia.

Onepoint of contact should be established throughwhich al mediarequest tointerview thevictim
should bechanneled.

Thevictim should be afforded the opportunity to present the mediawith awritten or oral statement
after theexecution.

Thevictim advocate should try variousresourcesto get familiar with relevant victimrightslawsin
generd andinthat state; the Website of the National Center for Victimsof Crime can help:

WWW.NCvC.org.

Statelaw should include confidentidity protection for victimswho chooseto withessand execution.

Victim advocates should develop aplan for shielding victimsfrom the mediashould they request it,

using local resourceswithinthe prosecutorsofficeand thelocal policewhenever necessary.
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